WASHINGTON AVENUE
BUSINESS IMPROVEMENT DISTRICT
ANNUAL MEETING

May 14, 2026
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Meeting started at 2:01 - 3:08
No planters, go with sculptures in median - meet
with the wolfsonion, saul about who could help

Shame people who have not paid - send assessment
on who owes

May 14,2026



103,634 Views - Series - El Patio - Geogerio



https://youtu.be/GIGU_Fpp1Cg?si=igy6RORisVutxOKN
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Controlled Value Zones
Beautification Planters
Art Insert Displays



Build “Controlled Value Zones” - Keep What's there about change focus

“We should focus on the evening economy first—roughly 6PM to 10PM—where dining, experience, and
early nightlife intersect. That gives us the fastest path to changing perception while still supporting the
corridor’s existing strengths.”.

Break it into intentional zones with economic identity

Example:
5th—8th — Cultural / Art / Café Zone

° Galleries, daytime activation, coffee, light retail
9th—-12th — Dining + Experience Zone

° Restaurants, immersive experiences, tastings
13th-17th — Entertainment / Nightlife Zone

° Clubs, live music, late-night



CORE OBJECTIVE

e  Establish Washington Avenue as a Dining + Experience destination
e Focus on 6PM-10PM (Evening Economy)
e Create consistent weekly activity, not one-off events

“We should begin immediately with a light rollout so we can build momentum while traffic is still
active. That allows us to enter the summer with a system already in place, refine it during the
slower period, and scale it in the fall.”



THE RULE

Each restaurant should offer ONE clear, easy-to-understand incentive tied to time.
Example:

e $35-$45 Dinner Special

e App + Entrée OR Entrée + Drink

Drink + Food Pairing

Example:

e  “Any entrée + signature cocktail = $30”
e  “Free glass of wine with dinner before 8PM”



Time-Based Incentive (very important)

Example:

e  “Order before 7PM — free appetizer”
“6—8PM — dessert included”

Dessert Hook

Example:

e  “Show your dinner receipt — 20% off dessert”
e  “Buy dessert, get coffee free after 8PM”

Signature Dish Highlight

Example:

e  “Chef’s Featured Dish — Tonight Only”

3 Simple Options

“For Washington Avenue Evenings, just choose ONE of
these:

1.  Pre fixe dinner
2.  Free add-on (appetizer or dessert)
3. Dinner + drink pairing”

All participating restaurants offer something special
between 6—8PM”



BEAUTIFICATION
PLANTERS POCKETS

Washington Avenue’s future may depend on STOPPING others from
attempting to recreate old South Beach and instead become:

the most emotionally layered, walkable, cultural hospitality corridor in
Miami Beach.

And strangely enough?

The avenue’s imperfections may help it achieve that IF they are
controlled instead of neglected.

A DIFFERENT COLOR PLANT EVERY 4 BLOCKS



FEATURE / GATEWAY PLANTERS

At:

5th

7th

11th / 12th
14th
Lincoln Rd

Suggested:

e 60"-84"long
30"-42" wide

e  36"-48" high

These create:
presence.

Especially with uplighting.






BACKLIT ART INSERTS
Backlit art inserts immediately change that perception.

By installing curated illuminated art displays in vacant windows, Washington Avenue
can create a more emotionally engaging and visually consistent corridor while
properties await tenants. The lighting adds warmth, activity, and perceived safety at
night. The artwork creates walkability, encourages social media sharing, and
transforms dead space into an asset instead of a liability.

Most importantly, people respond emotionally to atmosphere before they respond
economically. If the avenue feels cared for, active, artistic, and alive, it changes how
visitors, residents, brokers, and future businesses perceive the district.

The goal is not simply to hide vacancies.
The goal is to make Washington Avenue feel intentional, curated, and globally
relevant even during transition.






the

INCOME STATEMENT

Revenue
Uncategorized Income
Gross Profit
Expentes
Ask My Accountant
General & Administrative
Bank Charges & Fees
Dues & subscriptions
Legal & Professional Services
Meals & Entertainment
Meals & Entertainment
Office Equipment
Office Suppbes & Software
Rent & Lease
Travel
Utilities
Urilities
Total General & Administrative
Payroll Expenses
Taxes
Wagos
Total Payroll Expenses
Program Services
Program & Community Events
Advertising/Promotional
Social Media
Event insurance
Contractors
Total Program & Community Events
Rent & Lease
Total Program Services
Totol Expenses
Operating Profit

Net Income

Mar 2026

$124
$124

$2,822

$35
$58
$940

$231
$18
$1,388
$2,431
$90

$232
$5,423

$765
$10,000
$10,765

$751
$165
$242
$2,748
$3,906
$190
$4,096
$23,107
($22,983)
($22,983)



the

INCOME STATEMENT Apr 2026
Revenue

Assessments $20,795
Gross Profit $20,795
Expenses

General & Administrative

Bank Charges & Fees $95
Dues & subscriptions $758
Legal & Professional Services $940
Meals & Entertainment
Meals & Entertainment $397
Mileage/tolls and gas $40
Office Equipment $21
Office Supplies & Software $1,010
Travel $182
Utilities
Cable & Internet $454
Total General & Administrative $3,896
Payroll Expenses
Taxes $765
Wages $10,000
Total Payroll Expenses $10,765

Program Services

Program & Community Events

Advertising/Promotional $643

Social Media $142

Event Supplies $27

Taxes & Licenses $61
Transportation rental $582
Contractors $2,600

Total Program & Community Events $4,054
Rent & Lease $2,550
Total Program Services $6,604
Supplies and Materials $14,066
Total Expenses $35,331
Operating Profit ($14,536)
Net Income ($14,536)




GO BOND
You requested direction on using S10M GO Bond

No one has recently received money



ANNUAL MEETING
THURSDAY - JULY 9, 2026
ELECTIONS

e New Board Members - Letter
e Open Floor Input what we need next



NEW EXECUTIVE BOARD

e Gavin Crescenzo — Treehouse
e Dillion Sawyer — Moxy Hotel
e Akshay Moza — WPH/ La Terraza

Need one more



New on the wave

e Kung fu

e Nake Tomatoe

e Le Nicobanos

e Lounge Former Liquid 90’s
& 2000°S

Cheesesteak



NICABANOS TERRAZA

Wine we + Dining + Cigzars

¥
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Naked Tomato

o ¥

‘¥




La Juanita




MARCH 21ST 6PM

MIAMI BEACH

& One per person, first come first served.
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HUMAN TRAFFICKING

SUMMIT

FRIDAY, MAY 15 | 11 AM-1PM
LOEWS MIAMI BEACH HOTEL

1601 Collins Ave, Miami Beach, FL 33139

Monica Matteo-Salinas Katherine Fernandez Rundle
Miami Beach Commissioner Miami-Dade State Attorney

REGISTER HERE: https:/ /forms.cloud.microsoft/g/u2t6qQWVvW

D Froria MIAMIEDADE
¥ Resmauravt & FLORIDICKEYS

DGING
Associstion STOPPERS

e

HOTEL ASSOCIATION




Washington Avenue - Miami Beacl
October 2026' ‘

become america’s best._baneniéf . "




Eventls
e Duce
e Barlooza
e Halowave
e Vibration



4th of July
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OPTIMISTIC 2026!
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RESIDENTIAL

APRIL 22,2026



KIOSK REVENUE

Requests that the BID receive a share of the advertising revenue
generated by kiosks located within our district.

Under that structure:

IKE Smart City sells the advertising on the kiosks.

The City receives 40% of gross advertising revenue.

25% of the City's share is allocated to special districts where the
kiosks are located.

Roughly 10% of the total gross kiosk advertising revenue
flowing back to the districts that host and support the
infrastructure.

Washington Avenue receive between 10% and 20% of the gross
advertising revenue generated by kiosks



SUMMER INTERNS



