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GO BOND

You requested direction on using $10M GO Bond



RESIDENTIAL

APRIL 22,2026



KIOSK REVENUE

Requests that the BID receive a share of the advertising revenue
generated by kiosks located within our district.

Under that structure:

IKE Smart City sells the advertising on the kiosks.

The City receives 40% of gross advertising revenue.

25% of the City's share is allocated to special districts where the
kiosks are located.

Roughly 10% of the total gross kiosk advertising revenue
flowing back to the districts that host and support the
infrastructure.

Washington Avenue receive between 10% and 20% of the gross
advertising revenue generated by kiosks



the

INCOME STATEMENT
Uncategorized Income
Gross Profit
Expenses
Ask My Accountant
General & Administrative
Bank Charges & Fees
Dues & subscriptions
Legal & Professional Services
Moeals & Entertainment
Meals & Entertainment
Office Equipment
Office Supphbes & Software
Rent & Lease
Travel
Utilities
Utilities
Total General & Administrative
Payroll Expenses
Taxes
Wages
Total Payroll Expenses
Program Services
Program & Community Events
Advertising/Promotional
Social Media
Event insurance
Contractors
Total Program & Community Events
Rent & Lease
Total Program Services
Totol Expenses
Operating Profit
Net Income

$124
$124

$2,822

$940

$231
$18
$1,388
$2,431
$90

$232
$5,423

$765
$10,000
$10,765

$751
$165
$242
$2,748
$3,906
$190
$4,096
$23,107
($22,983)
($22,983)



ANNUAL MEETING
THURSDAY - JULY 9, 2026
ELECTIONS

e New Board Members - Letter
e Open Floor Input what we need next



SUMMER INTERNS



New on the wave

e Kung fu

e Daniel Grupa & Lounge

e Lounge Former Liquid 90’s
& 2000°S

e (Cheesesteak



MARCH 21ST 6PM

MIAMI BEACH

& One per person, first come first served.



FIFA WORLD CUP

UNITED STATES - CANADA - MEXICO
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HUMAN TRAFFICKING

SUMMIT

FRIDAY, MAY 15 | 11 AM-1PM
LOEWS MIAMI BEACH HOTEL

1601 Collins Ave, Miami Beach, FL 33139

Monica Matteo-Salinas Katherine Fernandez Rundle
Miami Beach Commissioner Miami-Dade State Attorney

REGISTER HERE: https:/ /forms.cloud.microsoft/g/u2t6qQWVvW

D Froria MIAMIEDADE
¥ Resmauravt & FLORIDICKEYS

DGING
Associstion STOPPERS

e

HOTEL ASSOCIATION




Washington Avenue - Miami Beacl
October 2026' ‘

become america’s best._baneniéf . "




Winter Events
e Halloween
e Arl basel
e Vibration



NEW DIRECTION

WAVE “Controlled Value Zones




NEW DIRECTION: Build “Controlled Value Zones” - Keep Whats there about change focus

“We should focus on the evening economy first—roughly 6PM to 10PM—where dining,
experience, and early nightlife intersect. That gives us the fastest path to changing perception
while still supporting the corridor’s existing strengths.”.

Break it into intentional zones with economic identity

Example:
5th—8th — Cultural / Art / Café Zone

° Galleries, daytime activation, coffee, light retail
9th-12th — Dining + Experience Zone

° Restaurants, immersive experiences, tastings
13th-17th — Entertainment / Nightlife Zone

° Clubs, live music, late-night



CORE OBJECTIVE

e  Establish Washington Avenue as a Dining + Experience destination
e Focus on 6PM-10PM (Evening Economy)
e Create consistent weekly activity, not one-off events

“We should begin immediately with a light rollout so we can build momentum while traffic is still
active. That allows us to enter the summer with a system already in place, refine it during the
slower period, and scale it in the fall.”



THE RULE

Each restaurant should offer ONE clear, easy-to-understand incentive tied to time.
Example:

e $35-$45 Dinner Special

e App + Entrée OR Entrée + Drink

Drink + Food Pairing

Example:

e  “Any entrée + signature cocktail = $30”
e  “Free glass of wine with dinner before 8PM”



Time-Based Incentive (very important)

Example:

e  “Order before 7PM — free appetizer”
“6—8PM — dessert included”

Dessert Hook

Example:

e  “Show your dinner receipt — 20% off dessert”
e  “Buy dessert, get coffee free after 8PM”



Signature Dish Highlight

Example:

e  “Chef’s Featured Dish — Tonight Only”



3 Simple Options
“For Washington Avenue Evenings, just choose ONE of these:

1. Prix fixe dinner
2.  Free add-on (appetizer or dessert)
3. Dinner + drink pairing”

All participating restaurants offer something special between 6-8PM”



Goal
Out of 10 restaurants:

4 — Prix fixe
3 — Drink pairings
2 — Time-based incentives

[
[
[
e 1 — Unique experience

We’re Creating:

e Early traffic
e Movement between locations
e Areason to choose Washington Ave






OPTIMISTIC 2026!



